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Year 1 Year 2 Year 3 Year 4 Year 5
0w

Phase Timeline Focus Regulatory Strategy Revenue
Year?2 | 12-24mo | Skeletal Launch + Cellular/Organ Pilots | Bypass FDA (Agri, PAT) | $0.5M-2.2M
Year3 | 24-36mo | Multi-Domain Scale Bypass FDA (PAT, International) | $5M-15M
Year4 | 36-48mo | Platform Dominance ' Bypass US FDA (QC, International) | $20M-50M
Year5 | 48-60mo | US Clinical Entry " PAT Framework | 560M-150M
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i Application Domain Market Timeline = Revenue Potential (Yr 2-3) Priority
#33 CAR-T Cell Morphology QC Cellular $15B CAR-T 12-24 mo $10-40M (Yr 2) 1- FASTEST il(
#40 IVF Oocyte Quality Organ System $25B IVF 18-30 mo $3-12M (Yr 3) 2 - HIGHEST REVENUE
#31 = Sickle Cell RBC Morphology Cellular S4B Gene Therapy = 18-36 mo §1-2M (Yr 2) 3
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Skeletal Plant Insect Cellular Organ Comparative
Domain TAM SAM Key Verticals
Cellular Morphology o - $65.4B - $5.2B-$133B Cell Therapy QC, Gene Therapy, Liquid Biopsy X
Organ System Morphology $177B $4.0B - $12.2B IVF, Prenatal Screening, Diabetes
Skeletal Morphology $49.5B $2.9B - $5.7B Agri-Breeding, Prenatal Testing, Drug Design
Plant Morphology $577B $3.6B - $8.1B Seed Traits, Precision Agriculture, Biofuels
Insect Morphology $62.5B $1.7B - $3.7B Biopesticides, Vector Control, Pollinator Health
Comparative/Evolutionary $15.3B $0.3B - $0.7B Synthetic Biology, Xenotransplantation

**Grand Total TAM: $1.01 Trillion**

**Grand Total SAM: $19.4B - $48.2B**
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D'IY wnna Nipda ji'7n $150-7 0-n 1112 2'N1 N7V D'DITA N9D

Year Strategic Focus

Key Revenue Drivers Revenue Target Key Milestones

Build Skeletal MVP.,

1 Foundation Year: Build i s Secure 2-4 agri design partners.
BioCAD Pluggable Hub 7=t | Prove plug-and-play architecture.
(Frank Ruhl Libre) Raise $4.15M Seed. (Frank Ruhl Libre)
Livestock skeletal breeding Launch skeletal to agri-breeders.
2 |MarketEntry& @ 7| (S05Ms2M) $0.5M - $2.2M | Plug in Organ & Cellular models.
P Al CAR-T/cellular QC pilots ($0-200K) First revenue generated.
Livestock multi-trait ($2-5M) Prove platform scales across 3 domains.
3 Multi-Domain Scale CAR-T QC scale ($2-8M) $5M - $15M Launch IHF in IUES;’UK
IVF international pilots ($1-2M) Raise ¢ )M Series A.
CAR-T/Cell QC dominance ($10-25M) Become market leader in Cell QC.
4  Platform Dominance | IVFinternational ($5-15M) $20M - $50M"  Prove PAT- pnmtmned clinical model.
7/ | Livestock multi-trait ($5-10M) Raise $40-60M Series B.
IVF global scale ($25-60M) Launch US clinical PAT applications.
5  Clinical Entry & Leadership | CAR-T/Cell Therapy ($20-50M) $60M - $150M  Achieve significant scale.

Clinical PAT ($5-15M)

Position for Exit/IPO.
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